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SWOT Analysis
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10 | PV factor

11 | PV of Benefits

12 | Cumulative Benefits PV
13 |[Net Present Value

18 |Year

A | B | C | D | E | - | €]
1 |NPY Discount Factors (12%) (used Row 10)
2 0.893 0.7avy 0.7r12 0.636 0.567
3 |BE<AMPLE
4
5 |[Interest rate 12%
6
7 |Year 0 1 2 3 4 5
5]
9 |Benefits 85,000 85,000 85,000 85,000 85,000

100% 89% 80 % 1% B 4% 57%

- 75,905 67,745 60,520 54,060 48,195
75,905 143,650 204170 258,230 306,425

306.425

0 1 2 3 4 5

20 |[Costs

21 |PV factor

22 PV of Costs

23 Cumulative Costs PW
24 IMet Present WValue

26 [Overall MPW

28 |[ROI

30 |Payback

75,0000 35,000 35,000 35,000 35,000 35,0040
100% 89% 80% 1% 6 4% 57%
75,0000 31,255 27,895 24,920 22,260 19,845
75,000 106 255 134150 159,070 181,330 201,175
201175

105 250 MNPY of Benefits - NPWY of Costs
0523 benefits-costs’ costs
(75.000) (30.,350) 9.500 45100 76.900 105250
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Payback Analysis L@\Sﬂ\ um jbﬂ\ j}w éj\ dd\_,;ﬂ\ Z\_LB_‘ .

350,000

250,000

200,000 /

//// e CLML ative Benefits PY
150,000 / UMl ative Costs PV
100,000

Payback occurs in the 2nd year.
Payback (75,00000) (30.350.00) 950000 4510000 76,90000 10525000

slagy slyl ypicaall Jo¥1 5 301 — oy Ladl 3 JelSEI 8] s puslaadl Jyadl) ONDWLG!UA

KNOWLEDGE SOLUTIONS & TECH




f% &JW\ JQSA\ Cé)b“

Al guud) Asuis 78| Analon|
SYRIAN VIRTUAL UNIVERSITY

Using a Weighted Scoring Model za jall awndil) 354 e‘dﬁu‘

salaall cpa wal) e 3l auliall LAY Aagie Llee i 514
o o) of JsUial dallaa cAaalyll Aradiiil) cilabia¥) duli Jia Jalse ulaall o2 Jadd of (Sa @
g9 piiall aBgiall Lall o)1 g pinall daladl 4y gl¥) g sdiall Jlady D) Bl faRa «culgan gl
g iall L) dlend dagual) puslaal) apand : A58 5okl o

‘)ujk \:\éj )MLLA\ Y tmj d)a.\.m: ®
Dulad) s3a amy 3 ISEY) Jolal e lea ol alasind o) syl ) Caiasl) cilids o

Sl shaall Linsl i€ ayliial Aldinal) uleal) Joii @

SH A3 gly 3 — L)) Cliasl i) o Jadl Calaal acd @
Lia ol 31 Jadly (ggiuna pladinl — Shasll (e (558 acy aiaill o
Laa e dilis dalla dad — A ol 3oty A (DIA sduanill sae @

A<l cadglly aUaill Caloaf Al 8 Aaddie Hlalia e

3199 als] 59l I e 31— quy Ll § Sl ] sl sl GINOWLGILA




VU

Al guud) Asuis 78| Analon|
SYRIAN VIRTUAL UNIVERSITY

L) LA Gk Y

Using a Weighted Scoring Model za jall audil) zgai alasicl
doadtl) aiaal Ao 2L jlaa JSI O3y daad 1ALl Bgladl) o
Sl BUaYls Hstaall el aaas allas, o
LY s aled) gl lea) e o camas sl il ) Tali) L) ol s¥) cud (S @
.(\~~ A u.acdll.d\d:m.u‘_’ls) MJ&%J#JQMJS&MM&\’J&AJS%&Z&&‘S&&“
J\:\M dﬁ&g‘)ﬁm dS c«\.ﬂ:\lu‘ (S Gjl L"_ﬂ;‘)ﬂ\ 524 ‘)é.&'} °
ailiilly (s¥ls Unlaally aajbiiall (e ABghian sli) :day))l) 5gladl) o
e Aailil) auall d8lialy aiayay Hliee ST G)5l) Capdan g5 pdie JSI Aaajall Aol lisa @

3199 als] 59l I e 31— quy Ll § Sl ] sl sl GINOWLGILA




A B C D E F
1 Criteria Welght Project 1| Project 2  Project 3 | Project 4
=2 Supports key business objectives 25% 90 Q0 50 20
3 Has strong intermal sponsor 15% L 0 50 20
2 Has strong customer support 15% 50 o0 50 20
5 Uses realistic level of technology 10% 25 90 50 Fo o . . "
6 Can be implamented in one year or less 5% 20 20 50 90 ','.‘:\‘q"d‘ G'{S‘A" e‘m‘
ra Provides positive MPW 0% 50 T 50 50 -
B8 Has low risk in maeting scope, time, and cost goals 10%% 20 50 50 90 I Scorlng MOdeI
oy Welghted Project Scores 100%s 56 Ta.5 50 41.5
10
11 ) )
12 Weighted Score by Project
13 I I
14 Project 4 |
15 | I I
16 .
17 Project 3 |
18 § | |
19 Project 2 |
= T ]
21 .
= Project 1 : : |
23 | | | |
>a O 20 40 (S18] 80 100
25
26

o
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