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Project Documents
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Change management plan Activity attributes Quality metrics

Communications management plan | Activity cost estimates Responsibility assignment matrix
Configuration management plan Activity list Requirements traceability matrix
Cost management plan Assumption log Resource breakdown structure
Cost performance baseline Basis of estimates Resource calendars

Human resources plan Change log Resource requirements

Process improvement plan Charter Risk register

Procurement management plan Contracts Roles and responsibilities

Quality management plan Duration estimates Sellers list

Requirementis management plan Forecasts Source selection criteria

Risk management plan Issue log Stakeholder analysis

Schedule baseline Milestone list Stakeholder management strategy

Schedule management plan

Performance reports

Stakeholder register

Scope baseline:
* Scope statement
e WBS
 WRBS dictionary

Project funding requirements

Stakeholder requirements

Proposals

Statement of work

Procurement documents

Teaming agreements

Project organizational structure

Team performance assessments

Scope management plan

Quality control measurements

Work performance information

Quality checklists

Work performance measurements
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